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KING COUNTY 1200 King County Courthouse

516 Third Avenue
Seattle, WA 93104

| Signature Report

September 14, 2004

Motion 11996

Proposed No. 2004-0392.2 Sponsors Gossett

A MOTION approving the report for assessing operational
practices related to the integrated security project

implementation as requested in Ordinance 14962.

WHEREAS, the transmittal of this motion complies with provisions in
Ordinances 14962, and

WHEREAS, the integrated security project is an emergency construction project
to replace the security electronics in the King County correctional facility, and

WHEREAS, the King County correctional facility is a high-rise jail that will
remain in operation during construction of the integrated security project such that the
contractor will depend on corrections officers for security and escorts when moving
construction crews and materials in the building, and

WHEREAS, over the past year, the department of adult and juvenile detention,

facilities management division, the construction contractor, the construction manager,

and the consultants for the operational master plan have reviewed and refined the staffing

plan for escort officers, and
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Motion 11996

WHEREAS, the primary fécus of this staffing plan is to maintain the safety and
security of the public, all personnel in the facility, and the inmates during construction of
the integrated security project, and

WHEREAS, the attached report outlines a comprehensive system for ongoing
assessment of security needs and staffing requirements during construction and ensures
the accountability of this éystem through multilevel reviews, and

WHEREAS, the attached report includes retaining a new jail consultant to provide
independent review and recommendations for operational staffing and establishes an ISP
Implementation Review Group to participate by providing input on ISP operational

issues;
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Motion 11996

NOW, THEREFORE, BE IT MOVED by the Council of King County:
The report for assessing the operational practices related to the i.ntegrated security
project implementation, in substantially the form attached to this motion, is hereby

approved.

Motion 11996 was introduced on 8/16/2004 and passed as amended by the Metropolitan
King County Council on 9/13/2004, by the following vote:

Yes: 13 - Mr. Phillips, Ms. Edmonds, Mr. von Reichbauer, Ms. Lambert, Mr.
Pelz, Mr. McKenna, Mr. Ferguson, Mr. Hammond, Mr. Gossett, Ms. Hague,
Mr. Irons, Ms. Patterson and Mr. Constantine

No: 0

Excused: 0

KING COUNTY COUNCIL

ATTEST:

gmmb

Anne Noris, Clerk of the Council

Attachments A. Managing and Assessing Operation Practices During Integrated Security Project
‘ Construction, dated September 13, 2004




Attachment A
Motion 11996

Managlng and Assessing Operational Practices During
Integrated Security Project Construction

Department of Adult and Juvenile Detention
Facilities Management Division, Department of Executive Services
September 13, 2004



Managing and Assessing Operational Practices During
Integrated Security Project Construction

This report outlines the comprehensive system for managing and assessing operational practices
during the construction of the Integrated Security Project (ISP). This system, which includes the
use of an outside jail consultant, complies with the following proviso in Ordinance 14962:

Of this appropriation, $1,000,000 in Project 395211, ISP DAJD Operations shall
not be expended or encumbered until review and approval of the council by
motion of a plan for independent evaluation of operational staffing practices
related to the integrated security project implementation. The executive shall
prepare a detailed plan that incorporates the recommendations of the county
auditor for the independent testing, evaluation, and reporting on the operational
staffing practices. The plan shall be transmitted to the council by August 12,
2004.

BACKGROUND: AN UNUSUAL CONSTRUCTION PROJECT IN A UNIQUE FACILITY

Council’s recent review of the ISP budget ordinance documented well the urgent need to replace
the security electronics in the downtown jail, the King County Correctional Facility (KCCF). In
addition to this urgency, this major construction project will occur while the jail remains in
operation. This poses a rare challenge compared to most jail remodel projects where the facility
is either temporarily abandoned or whole sections of the facility can be segregated and placed
under the control of the contractor.

Most modern jails are built differently than KCCF. They are campus-style, low or mid-rise, and
direct supervision. These facilities are better suited for managing construction personnel during
major renovations. KCCF, however, is an indirect supervision, high-rise design consisting of
attached multi-level sections as noted in the following description of the facility.

The “Tower” consists of 3 wings, each with inmate housing, connected to a shared
central core with a Floor Control station that controls security, movement, and
observation in the core area and within the wings. The South Wing has 15 stories; the
North and East Wings have 18 stories. In the tower, two floors are grouped together in a
mezzanine-like design and are given one floor number with upper and lower
designations. Wing Control officers are in an observation station between the two
grouped floors in each of the three towers. Floor Control is in the central core on each of
the “lower” floors of the two-floor groupings.

West Wing is a separate 7-story section that extends out from the tower toward 5th
Avenue. It holds inmate dormitories on the lower and middle floors, and Jail Health
Services administrative functions, clinic, and infirmary on the upper three floors.

Central Control Room (CCR) is currently in the central core and will be moved to a new
location that will provide more space. The new location is adjacent to the existing
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security control racks and panels which will allow for a smooth and efficient cutover to
the new system.

Inmate Transfer and Release (ITR) is on the 3rd Floor adjacent to the vehicle sally
entrance off of Jefferson Street. Inmates are brought into the facility, processed, released
and/or transferred out of the facility from this area. This is a high density, highly mobile
area requiring constant coordination by the officers staffing it. Numerous agencies,
officers and inmates occupy space and perform a myriad of functions in close proximity
to each other, including classification interviews, health screenings, transfers, transports,
property inventory and storage, and booking. On any given day, an average of 450
inmates are processed through ITR traveling to various Court appointments, transporting
to the RJC or other detention facilities (prisons), entering the KCCF from other agencies,
and transferring to Harborview Medical Center. The movement is constant, providing
many opportunities for a security breech or safety incident. All inmates exiting the secure
perimeter of the KCCF who are not escorted by a DAJD officer are processed through
ITR.

Elevators are the only means for moving inmates, staff, visitors, and construction
personnel throughout the facility. Since the ISP may affect several floors at a time, the
elevators will need to be used for both construction activity and the normal functions of
the jail. In addition, during the ISP, the elevators will be upgraded as part of the
County’s major maintenance program. Elevators will be offline two at a time, further
complicating movement in the facility. '

During the ISP, several additional construction projects will take advantage of the vacant
housing floors and the mobilization of construction equipment and staff. At any given time
during the project, there will be multiple crews working in multiple locations. This approach is
cost-effective but also increases the construction activity in the facility and the difficulty of
maintaining security while managing movement of crews and materials.

Undertaking an urgent construction project while operating a high-rise, multi-wing jail presents
numerous challenges, the most unusual being that the contractor does not have full control of any
part of the facility during construction. For the contractor, the priority in this situation is to
ensure the safety of construction personnel and reasonable access to materials, tools, and
construction areas. For DAJD, the priority is to maintain the safety of all personnel in the
facility and to ensure that no security incidents occur with inmates.

OVERVIEW OF SECURITY ISSUES DURING CONSTRUCTION

The KCCF houses a variety of inmate classifications, from Minimum Security inmates to the
highest security inmates known as Ultra Security. It also has the second largest confined
mentally ill population in the state, next to Western State Hospital. During the remodel, all these
classifications will remain at the KCCF. Moreover, most construction crews expected to enter
the facility during the ISP are not familiar with the operations of a high-rise jail facility, or for
that matter, any jail. Considering the building’s unique physical structure, the wide assortment
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of inmates housed there, and the number of construction personnel and materials entering the
facility, DAJD will be focused on a number of security issues including the following:

e Escorting Construction Crews: As construction crews move through the facility and
work in areas normally occupied by inmates, escort officers will follow established
policies and procedures that ensure these crews do not interact with inmates, do not leave
behind materials or tools in inappropriate areas, and do not violate other security
protocols for a high-rise jail facility. For example, it is possible that one of the
construction crew has a family or friend in jail and attempts to make contact. The escort
officer must prevent this contact which could lead to passing of contraband or other
breaches of security. ' '

e Tracking Construction Crews and Equipment: Unlike most construction projects where
the contractors have control and open access to construction areas, the ISP occurs in an
operating jail. All crews and equipment entering and leaving the facility must be
accounted for. Tools not accounted for are potential weapons and threats to the safety of
staff and inmates. Escort Officers will keep records on all staff and tools entering and
leaving the facility and ensure that equipment and tools remaining in the facility are
securely stored. _

e Securing Holes in the Perimeter: During the ISP, it will be necessary at times to create
holes in the facility to allow construction and movement of materials. Cranes will be
adjacent to the building for short periods. Officers will be assigned to these areas to
maintain security.

While these unusual circumstances present many security issues, DAJD and FMD have worked
closely with the contractor and construction manager to devise a cost-effective staffing plan.
Moreover, these unusual circumstances suggest that actual experience will bring increased
familiarity and opportunities to identify further efficiencies. All parties are committed to
continually assessing and identifying potential efficiencies. Later in this report, this system is
outlined.

ESCORT STAFFING ASSUMPTIONS

To address these security issues for the least cost, DAJD in conjunction with FMD, the
contractor, and the development manager scrutinized and refined the staffing plan for the facility
during construction. This staffing plan has also been reviewed by the OMP consultant team.
While these reviews have resulted in a cost-effective plan, their primary focus was to create a
staffing plan that will maintain the safety and security of the public, the personnel in the facility,
and the inmates during ISP construction. The key assumptions for this plan are as follows:

House Displaced Inmates in the West Wing: DAJD recommended using the vacant West Wing
— instead of double bunking more units at the Regional Justice Center (RJC) — for housing
inmates displaced from floors under construction. This recommendation was based on cost and
operational factors. In particular, moving 350 inmates to the RJC would complicate the medical
care of the inmates and their access to attorneys and court hearings. The OMP consultant
separately examined bed capacity and cost factors and reached the same conclusion. Given this
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assumption, the operational implications of the ISP primarily apply to KCCF. DAIJD continues
to work with the OMP consultant to refine the cost estimates for housing these inmates.

Two Security Staff on Housing Floors under Construction: Extensive discussions about the
number of officers needed on the housing floors occurred over the past year. DAJD was
recommending one officer per floor. The OMP consultant examined the possibility of having no
officers on construction floors. However, as the operational implications and the safety
requirements of the contractor became known, the number of officers increased to two. In
particular, the contractor has indicated that, per its Corporate Safety Policy and insurance
requirements, an officer is required on construction floor at all times in large part to ensure the
quick and effective response to emergencies. A second officer is needed to facilitate the
movement of crews and materials to the construction areas.

Specifically, when a floor is being remodeled, there will be a Floor Escort and a Rover. The
Floor Escort will remain on the floor at all times and perform the following functions:

= Control all interaction with inmates and ensure that no construction personnel are assisting in
an escape attempt or passing contraband

= Control who is allowed on the floor during construction or when there is a hole in the
perimeter wall

» Provide security and access/egress for the trades on the floor

= Take control of the floor when there is an emergency situation.

The Escort Rover will be utilized as the “body guard” for the crews while they are transported to
and from the floors. The Rover will escort all crews through inmate areas, and up and down the
custody elevators through the secure perimeter to the outer perimeter areas for:

= Removing debris, which will be placed into specialized carts and transported to the loading
dock

» Transporting material, equipment and tools needed on the floor

* Insuring that during transports, no interaction between the crews and inmates takes place

= Providing for safe and efficient movement of crews as required for work flow as it moves
between different areas in the facility

= Providing for safe and efficient movement from worksite to worksite of superintendent,
engineers, and others providing oversight/coordination functions.

Based on this information, the OMP consultant concluded that some of housing floors would
require two escort officers. For the remaining floors, all parties have agreed to start with two
officers and learn from experience.

One Officer on Loading Dock, 3 Days per Week: The loading dock is the location where
construction workers arrive and depart, supplies are delivered, and debris is removed from the
facility. The contractor has agreed to limit the activity to three days per week. A loading dock
officer will also be required whenever construction occurs on the 5™ floor or when there is an
opening to the facility within the loading dock area. The loading dock is directly adjacent to the
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kitchen and laundry areas where inmates provide assistance. Again, with actual experience, all
parties will assess whether this level of staffing is required.

One Officer for Work on Elevators Serving Inmate Occupied Floors: The upgrades to the 10
elevators in the facility will begin early and extend through most of the project. The phasing
approach will allow enough functioning elevators to continue operation of the facility. DAJD
has worked with the contractor to staff this work with one officer in most cases rather than the
original assumption of two officers.

One to Two Officers in Other Inmate Occupied Areas: The prime example of this situation is the
remodel of the Intake, Transfer, and Release area. Based on the recommendation of DAJD, Jail
Health Services, and FMD to completely renovate this area during ISP, Council recently
approved funding. During the initial demolition, one officer is required to monitor the
movement of supplies and debris through public areas. During construction, one officer is
required for security on the floor and a second as a rover for movement of workers and materials
on and off the floor.

Two Officers for Vertical Riser Work: The vertical riser entails drilling through walls and floors
and installing conduit on all floors including inmate occupied areas.- One escort officer is needed
on each side of the floor or wall where drilling is occurring and the conduit is installed.

Additional information on the escort teams is provided in Attachments A and B. Attachment A
includes the project schedule for the escort teams. The task numbers on this attachment
correspond to those in Attachment B, which outlines all areas where escort officers are needed.
In each of these areas, escort officers are performing critical functions to maintain security and
ensure the timely completion of the project.

It should be noted that the budget for escort officers is approximately $1.1 million of the $26
million that will be spent on the ISP over the next three years. Given the unusual security issues
for this project and the extensive review of the escort staffing plan to date, it is not possible to
predict whether there will be additional significant savings. For example, when the OMP
consultant reviewed escort staffing on housing floors, he concluded “implementation costs will
go down slightly if it is decided that fewer officers are required for construction security on
inmate housing floors.”’ Nonetheless, all parties are committed to learning from actual
experience whether further efficiencies are possible.

SYSTEM FOR ASSESSING AND REPORTING USE OF ESCORT OFFICERS
To learn from actual experience requires a detailed system for reviewing and assessing the use of
escort officers. There are a number of key players involved in the ongoing assessment of escort

use:

» ISP Construction (Development) Manager: The construction manager, also know by the
term-of-art “development manger,” is an independent consultant hired by FMD to manage

! Integrated Security Project: Implementation Plan Report, Christopher Murray and Associates, June 2004, p. 7.
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the overall ISP project. The Construction Manager, Ross Pouley from URS Corporation, is
responsible for monitoring the project scope, schedule, and budget, and for reporting to FMD
management. The Construction Manager will be responsible for providing summary escort
reports using detailed daily reports; the Construction Manager is also responsible for
producing monthly and quarterly project reports. '

ISP Contractor: The contractor, Turner Construction, is responsible for construction of the
project.

ISP Sergeant: The ISP Sergeant is a DAJD Corrections Sergeant who will be responsible
for the overall, and day-to-day, supervision and management of the security escort staff
during the ISP. ’

The system for reporting and assessing the use of escort staffing works as follows:

1.

Daily reports from escort officers, the Contractor, and the Construction Manager will be
provided to the leads for the respective organizations. These reports together will provide a
detailed record showing construction activities and use of escort officers. The ISP Sergeant
in conjunction with the Contractor and Construction Manager will review this information to
make daily adjustments to the use of escort staffing.

This daily information, with recommendations for changing escort staffing levels, will be
forwarded to weekly meetings of the project team. This team will assess the use of escort
officers and decide on changes to minimize costs. Its decisions will be guided by finding the
most efficient way to move materials and crews without jeopardizing safety and security. As
the project team gains experience with managing construction activities in the facility, it will
attempt to identify areas where fewer escort officers are needed. It will also be responsible
for incorporating recommendations from a new jail consultant (see below). It should be
noted that there might be situations where the assessment leads to an increase in escort
staffing.

Progress reports on the use of escort officers will be made to the bi-weekly management
meeting. Top management from DAJD, FMD, and Jail Health Services meet with the
Contractor and Construction Manager to monitor the progress of the ISP. A regular agenda
item for this group will include the use of the escort officers.

DAIJD has proposed convening an ISP Implementation Review Group consisting of
Executive agencies, Council staff, and the Auditor. This group will receive progress reports
on the use of escort staff. In addition, the information generated through this assessment
system and from the new jail consultant will be made available to the review group.

Consistent with the recommendation for the King County Auditor’s Office, DAJD will retain
anew jail consultant to make recommendations on: a) this assessment and reporting system,
b) additional areas, if any, where there may be improvements or the potential for material
savings, and c) the process for evaluating potential savings. This new consultant will arrive
early in the project and issue a report by December 2004. Around May 2005, the consultant
will return to review the system and determine progress on his/her initial recommendations.
The draft reports from the consultant will be distributed to the ISP Implementation Review
Group for comments and suggestions.

Managing & Assessing ISP Operational Practices Page 6 August 12, 2004



6. DAIJD will use its automated Roster Management System to track escort hours and costs. A
roster has been created to support tracking of escort hours and the submittal of these hours to
payroll. Escort team assignment hours will be tracked throughout the duration of the project
by the daily assignment of resources to this roster. A report is available to identify the level
of assignments for each team for a reporting period. Resource costs will be tracked through
the reporting of payroll expenditures to a designated account.

The next section will describe some of the tools being used to track, in detail, security issues and
the movement of the contractor and Escorts. The Contractor, Construction Manager and ISP
Sergeant will review each other’s daily reports to determine whether there are inconsistencies or
conflicts in what has been stated. These issues and opportunities for efficiencies will be
discussed at briefings that will be held each morning prior to the day’s work. Resolution of the
issues and recommendations for improvements will also be discussed at Weekly Project Team
meetings.

Daily Reports from Escort Officers: Escort officers will complete the “Daily Escorting Report”
before completing their shift. (See Attachment C.) This report includes specific questions on
potential security concerns and opportunities for improvements and savings. It also includes a
comment sheet for additional suggestions and an inventory report to track construction materials.
With this information, it will be the responsibility of the ISP Sergeant to review escort movement
on a daily basis and evaluate whether resources are being used effectively.

Contractor’s Daily Log: The contractor’s superintendent will fill out the daily log before the shift
is over noting areas where work is being done and documenting the crews on site. He will also
note any events or visitors to the site. See Attachment D for Turner Construction format.

Construction Manager’s Daily Report: The construction manager will document the work being
done in every area where construction is occurring, giving a brief overview of the tasks being
completed. He will also note the status of the project tasks completed and how that compares to
the schedule. The report will be completed daily and may be revised to reflect changes over the
life of the project. See Attachment E for URS format.

Weekly Project Team Meetings: The contract specifications contain provisions, which at a
minimum, require weekly meetings with the contractor, noting who shall participate, and agenda
items to be discussed. Participants will routinely be the contractor, design team, construction
~management team, and Owner’s representatives. Additional participants such as subcontractors
and/or other consultants who may be pertinent to the agenda items will be included when
necessary to address critical issues.

Bi-weekly Management Meetings: The group includes top management from DAJD, FMD, Jail
Health Services, and the construction management team who will meet every other week to
monitor progress, review outstanding issues and update project stakeholders on items critical to
the project’s budget and schedule as well as items that need Executive or Council action. The
contractor’s two-week look ahead schedules will be reviewed to facilitate additional
communication and coordination of activities with KCCF operations.
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Outside Jail Consultant: DAJD will work with the ISP Implementation Review Group to select a
qualified consultant with experience in operating jails and, if possible, in operating jails that are
undergoing major construction. The consultant will be responsible for producing a report by
December 2004 that makes recommendations on the system for assessing the use of escort
officers, on areas of staffing that have the potential for material savings, and on the process for
evaluating these potential savings. This report in draft form will be presented to the review
group. DAJD and FMD will work with the project team at its weekly meetings and the bi-
weekly management meetings to incorporate the consultant’s recommendations. The consultant
will return in May 2005 to examine the progress and make further recommendations as
necessary. A third visit from the consultant will be scheduled as necessary.

Given the unique circumstances of this project, the reporting and assessment of day-to-day

experiences will be the most valuable tool for resolving security issues and identifying possible

savings. Consequently, the role of this new consultant is targeted toward reviewing and auditing

this system and making recommendations for evaluating potential savings. The estimated

consultant cost of $15,000-$20,000 represents the appropriate investment for this role. The

process for contracting with the consultant will occur immediately upon approval of this report
by the county council.

ISP Implementation Review Group: The Executive has proposed convening the ISP
Implementation Review Group, which will consist of Executive agencies, Council staff, and the
Auditor. This group will be involved in monitoring the implementation costs for the ISP. This
involvement includes participating in the selection of the jail consultant, providing feedback on
draft reports from the consultant, and receiving regular progress reports on operating issues
related to the ISP.

DAIJD will convene and chair the review group and will also be responsible for providing full,
unfiltered and consistent information in a timely manner. DAJD and Facilities Management will
staff the group. Agencies participating as part of the group will designate up to two
representatives that will meet as needed to accomplish the work. It is anticipated that during the
consultant selection process the group may need to meet bi-monthly. Thereafter, the group will
most likely meet on a monthly basis. Any meeting cancellations will occur with the full
consensus of the agency representatives.

SUMMARY

The assessment and evaluation system described in this report consists of a series of detailed
measures for collecting information, identifying issues, and promptly resolving them. It is
designed to provide multiple levels of review to strive for potential savings and ensure
accountability. Moreover, this system has the flexibility to respond to the inevitable issues that
will arise from the unique circumstances of undertaking a major construction project in an
operating, high-rise jail. Overall, it achieves the goal of minimizing project costs without
jeopardizing the success of the project or the safety and security of the public, the personnel in
the facility, and the inmates. ‘
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Attachment A
Project Schedule for Escort Teams

ID  [Task Name Durstion Start Finish I 2004 T 2005 I 2006
Qir4 |Qir1 {Qtr2 [Gir3 |Qir4 Qi1 ([Qr2 [Gir3 [Qird Qv JGir2 |Qir3 |Qird

1 Project Manager 176.51 wks i Mon11/03/03{ Thu11/02/06 f § %

2  |Project Sergeant 141 wks | Mon 03/01/04! Thu11/02/06 :ergea_ant

3 |Review Sergeant 2855 days: Mon03/01/04{ Thu 05/26/05 Sergefam

4 |Loading Dock Officer 4766 days | Wed DB/23/04 | Tue 09/26/06 fling Dock Officer

5 |Teamt 304.8 days ; ¥Wed 06/23/04 | ¥ed 11/30/05 Team 1

6 |Team2 274 .4 days | YWed 0770704 Mon 10/24/05 Team 2

7 {Team3 4568 days ; Wed 07/28/04| Tue 09226/06 Team 3

8 |Team4 1488 days | Mon 0712104 | Wed 03/23/05 Team 4

9 |Team5 103 days : Mon 10/25/04 | Wed 03/30/05

10 |Team6 B86.45 days | Mon 01/24/05| Thu 06/02/05 Team 6

11  |Elevator Team 1 5669 wks ! Tue 012505 Thu D1/12/06 Elevator Team 1

12 |Elevetor Team 2 242wksi Tue 0142505 Tue 06/21/05 Elevator Team 2

13 {Wiring Discovery 72 wks i Wed 08/13/03; Thu 09/25/03 | Wiring Discovery '

14 |Team1 (2FTE) 72wks | Wed 08M13/031 Thu09725/03 Teanj 1

15 |NTP Divizion 17 (A) 1 day: Mon05/31/04] Tue 06/01/04 |TP Divigion 17 ¢

16 |NTPMobilization (B) 1dayi Tue08/03/04; Tue 08/03/04 Mobilization - Gen. ¢

17 |Elevators to Hew CCR 508wks: Tue03A5/05! Tue 02/26/06 Elevators to New (:ICR

18 |Elevetor 10 Team 1 (1FTE) 102 wks | Tue 0345105 Tue 05/24/05 Eleyator 1¢ T(:eam |

19 |Etevetor 7 Team 2 (1 FTE) 102 wks{ Tue03M5/05] Tue 05724/05 Elevator 7 Téam

20 |Elevator 8 Team 2 (1 FTE} 10 wks | Wed 05/25/05 | Wed 07/27/05 Eleuato:r 8 Team

21 |Elevetor 4 Team 1 (1 FTE) 10 wks | Wed 05/25/05] Wed 07/27/05 Elevm:r 4Team [

22 |(Elevator 6 Team 1 (1 FTE) 10 wks ! Thu 07/28/05; Wed 09/28/05 Ele:uator 6 Team

23 |Elevetor 2 (0 FTE) 10wks: Thu07/28/05! Wed 03/28/05 Elevator 2

24 |Elevator 5 Team 1 (1 FTE) 10 wks | Wed 09/28/05| Wed 11/30/05 Elevator 5
25 |Elevetor 3 (0 FTE) 10 wks | Wed 09/28/05 ! Wed 11/30/05 Elevator 3
26 |Elevetor 1 Team 1 (1 FTE) 1326 wks{ Thu12/01/05; Tue 02/28/06 Elevator 1 Tearn §
27 |Elevetor 9 (OFTE) 1326 wks ! Thu12/0105] Tue 0212806 Elevator 9
28 |4th Floor (4A Garage) 1wk Tue01/25/05; Mon 01/31/05 4th Floor (4A Garase): ]

29 |Team4 (1 FTE) 1wk TueD1/25/05; Mon 01/31/05 Team 4 H

30 |6th Floor Core Area 156 wksi Thu02D3/05: Thu05/9/05 6th;Floor Coré i

31 |Team1 (1 FTE} 156 wks: ThuO203/05! Thu 05#19/05 Team 1 e

32 |5th Floor (CCR Prep) 32wks! ThuOBMBO5| Thu 0707105 pth Floor (CCR Prep) B

33 |Team4 (3 FTES) 33 wks | Thu OBABIS| Thu 0707705 i | Team4 g

34 |5th Floor (Construction) 1144 wks: Tue 05/17/05) Wed 07/27/05 5th Eloor Cons:truction 2]
35 |Team 2(2FTEs) 11.44 wksi Tue 0547/05] Wed 07/27/05 ’ ; Team 2 EEE@
36 |Mew CCR 42.4 wks | Wed 08/18/04 | Mon 06/08/05 Hew CCR :

37 |Team1 (2FTEs) 42.4 wks | Wed 08/18/04; Mon 06/06/05 Team 1
38 | Construction 26.7 wks | Wed 08418/04 Mon 01/31/05 Construction ;

39 | CCRWing 31.21 wks! Thu11/8/04| Thu 05/26/05 CCRWiring

40 | Cutover 1058 wks{ Thu 03/31/05| Mon 06/06/05 CCR Cttfover i ]

41 |Device Testing 273wksi ThuO3M7/05] Thu03/31/05 Nevice Tes;ting B

42 |Team 4 (2 FTEs) 388wksi ThuO03f10/05] Thu 03/31/05 Team 4
43 [Vertical Rizer Work 13 wks | Wed 09/22/04| Mon12/20/04| Vertical Riser Wotk
44 |Team 3 (2 FTES) 13 wks | Yved 09/22/04} Mon 12/20/04 Team3

45 |Facility Wide Intercom 5.31 wks | Wed 02M6/05! Mon 03121/05 Facility Wide Intercom

46 Team3 (1 FTE) 5.31 wks | Wed 0246/05] Mon 03/21/05 : Tearlf I E3
47 |WestWing 2-4 Phase 1 116 wks | Wed 090104 | Thu11/18/04| West Wing 2-4, Ph.1
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Attachment A (continued)
Project Schedule for Escort Teams

ID |Task Name Duration Start Finish I 2004 2005 2008
atrafatr1 Jatr2 [ar3]atr 4 [atrd [otr2 [Qir3 [atr4 [air1 [air2 [Qr3 [Qr 4

47 |West Wing 2-4 Phase 1 11.6 wis | Wed 09/01/04; Thu 11/18/04| WestWing 2-4, Ph.q

48 |Team 2 (2FTEs) 11.6 wks: Wed 09/0104 | Thu 1111804 Teamn 2 .

49 |West Wing 2-4 Phase 2 219 wks: Mon 022105 Thu03/03/05 West Wi:“!] 2-4,Ph.2 g

50 |Team 2(2FTEs) 2wks { Mon0221/05; Thu 030305 i )

51 |WestWing1 137.5 days? | Wed 0741404 | Wed 02/09/05 West Wing 1

52 |Team 2 (2 FTEs) 137.5 days? i Wed 07/44/04 | Wed D2/09/05 Team 2

53 |ITR {Reception/Mail Room) 5.2wks: Mon11/01/04| Mon 12/06/04 mR-

54 |Team 3 (1 FTE) 5.4 wks: Mon 11/01/04; Mon 12/06/04

55 |ITR (Remeinder) 196 wks! Mon 01/3105! Thu 05/26/05 TR -PH 2

56 |[Team 6 (2.25 FTEs) 17.2wks Mon 01/31/05! Thu 05/26/05 Team 'f S

57 |2nd Floor Steel Work 1wk Wed 0309/05; Tue 031505 2nd Floor Steel Work |

58 |Team(1 FTE) 1wk Wed 03/09/05! Tue 03M15/05 Te_'am 1

59 |Check-In/Court Detail 14.2 wks | Wed 09/17/05 } Wed 11/23/05 Checkllni(:ourt Detail

60 |Team 1 (2FTEs) 14.2 wks | Wed D8/ 7/05 | Wed 11/23/05 Team 1

61 [11thFloor 158 wks: Tue 01/25/05 | Wed 05/11/05 11th Fll:mrx

62 |Team 3 (2FTEs) 14wksi Tue 01725005 Thu 04/28/05 Team 3

63 |11 Move, Train and Finish 1.6 wks | Mon 0502005} Wed 0511/05 1:1 Move g

64 |Team 3 (2FTEs) 1.6 wks| Mon 05/02/05} Wed 05/11/05 :Teem 3

65 |12 Court Detail 4wks: Mon 08/23/04| Fri0917/04 @ 12CH :Court Detsil

66 |[Team 4 (1 FTE) 4wks| Mon0BR3/04| Fri09/7/04 [ Team 4

67 |Skybridge (Temporary) 3.8wks Mon07M9/04! Thu0BH2/04 ] Skybrids;;e - Temp

68 |Team4 (1 FTE) 3.8wks| Mon0749/04 Thu 08/ 2/04 g Team4 !

69 |Skybridge (Permanent) 93 days?! Mon 11/01/04 | Wed 03/23/05 j Skybridge - Perm

70 |Team 5 (1 FTE) 93days?i Mon11/01/04 | Wed 03/23/05 Tesmn § [EHE il

71 [10Roor 142wks: Thu 0512105 Wed 0817105 10th Floor s

72 |Team 3 (2FTEs) 122 wks: Thu 05/12/05 | Yed 08/03/05 iTeam 3

73 |10 Move, Train and Finish 2wksi Thu08/04/05 Wed 08/7/05 10 move, train & fin

74 |Team 3 (2FTEs) 2wks{ Thu 08/04/05! Wed 08/17/05 Team 3

75 |SthFloor 14wks| Thu08MB/D5}| Wed 11/23/05 9th Floor

76 |Team 3 (2 FTES) 122wks Thu 08A8/05] Thu 1140/05 Team 3

77 |9 Move, Train and Finish 16wksi Mon 1144/05; Wed 11/23/05 9 move, train & fin

78 |Team 3 (2FTEs) 1.6 wks Mon 11414105 Wed 11/23/05 Team3 g

79 |8th Floor 144 wks: Mon 11/28/05| Mon 03/06/06 8th Floor

80 |Team3 (2 FTES) 12wks Mon 112805 Thu 02M6/06 Team3

81 |8 Move, Train and Finish 2wks Tue 02/21/06; Mon 03/06/06 8 move, train, & fin g

82 |Team 3 (2FTEs) 2wks] Tue 02/2106] Mon 03/06/06 0221

83 |7th Floor 14 wks: Tue 03/07/06; Mon 06/12/06 th Flgor

84 [Team3 (2FTEs) 122wks Tue 03/0708} Tue 05/30/06 Team 3

85 |7 Move, Train and Finish 2wiks: Wed 05/31)06 Tue 06/M3/06 7th move, train, & fin |

86 |Team 3 (2FTEs) 2wks | Wed 05/31/061 Tue 06/13/06 { Team3 §

87 |{Infirmary/Clinic 14 wks | Wed 0611406 Tue 09/19/06 Inﬁm:laryICIinic

88 [Team3 (2FTES) 12'wks | Wed 0BM4/06] Tue 09/05/06 Team 3

89 |Inf Move, Train and Finish 2wks | Wed 09/06/06! Tue 09/ 9/06 Infirmary move, train, & fin §

90 |[Team 3 (2FTES) 2 wis | Wed 09/06/06| Tue 09M9/06 Team 3

91 |FAT 1 Testing 2.46wks: Mon12/27/04 Fri01/07/05 FAT 1 Testing §

92 |FAT 2 Testing 1.11 wks | Mon 03/21/05!  Fri03/25/05 FAT2 |

93 |Training 22wks! Thu08/31J06| Thu 09/4/06 Training §

94 |Final Close Out 6.4 days: Thu09/21/06: Mon 10/02/06 Final Close Out §
Managing & Assessing ISP Operational Practices Page 10 August 12, 2004




$00T ‘Z1 1sndny ’ 11 98ed soonoel reuonerado) JST Suissassy 2 Suideueyy

"IOAOI B Sk JIOIJJO (]) Suo pue AJLnoas apiaoid 01 1091130 (1)

ouo saxmbar 11 “100[] wS W Y3noIy} sA0W pue NIom sojewuy] :SINANTIINOTY ALIYNDAS
_ "I00[J 9}

[O1UO3 01 YOI MIN MO[JE 0] SIopEal PIed pue SBISWED MIU JO UOB[[BISU] :NOLLONILSNOD JOOH 4, S 8¢

*JOAOI

€ SE 1901330 (T) Su0 pue A31noss sp1aoid 03 190130 (1) SUQ ‘SINHWHNINOHY A LIMNOHS

: "J[INQaI ST

1004 paSeurep oxenbyyres Yy 10)ye pAJoNNsu0o aq [ XS[dwo) [T MU YL :NOLLONYLSNOD | HI0D OO ;9 9T

-o8e1es Jo

N0 puB OJUT OLJJe1) 193IIp pue AJundes apraoid 03 100130 (1) SuQ :SINANTIINOTY ALIMNDAS
"Inod 91210400 MaU PUB YI0M [BOMOS[A ‘SUMND 3)9I0U0)) “I00p

o3e1e3 oy ajeAnor 01 sdooj 10109)ap J[OIYSA MU JO UOTR[[BISUY/[RAOWSY :NOLLDNLLSNOD ADVIAVD Vi Tl

"JUSWOAOW IO SZI[T)N SAJBIUI Jelf} SIOTBAJ[S JO SI0O0[] jewiul uo dojs

18y} $O1qQO] PUE SI0JEA[? J0F STA 03 paudisse 19011Jo () SUQ ‘SINTNTAINOTY ALIANOAS
"SQATT Pue s[oued Mau 9AI9921 [[IM (Z6) S[ONIU0 AGQOT JOJBAJ[D [[V “SBISWRD PUB ‘SISPRal PIed

SOIU0193[9/AILIND0s MON] "SI0JRASR O SY3 JO $qBD [BUINUL [Te Jo Sulp[ngsy :NOLLONYISNOD |  SYOLVATIH ST

"BOIR Y20(] SUIPLOT Ayl UM AII[IoR] o) 03 Suruado ue 10 ‘100[] S U} UO SINOO0 UOHONISUOD
I9AUSYM PUE YO0 SUIPEOT] dY) JOF I901J0 PIULIE (T) SUQ :SINTNTIINOTI A LIINDIS

"Kepsoupap
Y3noIy) AepuUoJA Spewl JIe ‘[BAOUISI SLIQ3P PUE ‘SOLIAI[SP ‘sorfddng 's201j3() I01980U0))
-qng pue JOJOBIUO)) [BISUILD) "SIOIOM UOHOINIISUOD [[e JOJ IIXg/aouenuyg NOLLDNILSNOD | ID0d ONIAVOT ¥
SHLON _ HINVN ISV #JSV.L

¢ JuSIYORNY Ul 9[npayos 309fo1d ur s1oquinu Yse) dy) 03 SpuodsarIod UtInjod ISIJ oY) UL JIQUINU YS8) 3Y) 18y} AJON

P002/60/8 330 SV
SALON ONIJAV.LS LIODSH YAIIAIO dSI
g Jusupeny




+00z ‘g1 1sn8ny . Z1 9%eg soonorl [euoneradp JSI Suissassy 29 SuiSeuey

SIYJL 'SUqep vc«. sorddns Ao 0) 100X 1221330 (T) duo T 9seyd :SINHINTIINOAYE A ITINDHS
“d.LI M3U 3Y) 1onI1)SU0S pue Y I Junsrxe ay) YSIOwap [[I (SYIUOUI G-4) 7 SBYJ "PIIONISUOD
9q [ x3[dwo)) 921 SPI0I9Y/WOOI[IR]A/UONIda0aYy MU Y "SIOIIJO PUB YJ00q [OLUOD P[O

‘swooyjeq onqnd 1001 € SUNSIXS Y} YSHOWAP [[1 (YUOW 3u0) | 8seyd :NOLLONALSNOD ALI MAN zs-1§

*SI00[J JO uonednoo0-21 djewur uodn pajen[eAd-a1 oq [[1M

Zurgels 1100$9 190113 "JOO]J JOMO] B SYI] POJJEIS 2q [[Im I1 ‘Suip 19 oyl Surkdnooo are sojewur
Ou Uy ‘sajewrur £q pardnoooun aIe SI0O[J Sy} SUIT} UONONISU0D 9} Jo Ajuofew Y], *SI00[]
INOJ [e J0J ‘I9A0I J3OLJO () QU0 pue AJLINIIS JOJ F9I1JJO (]) SUQ "S[[OMITEIS OU PUB ‘SIOIEA[D OM)
AQq PaAIes (s100[] ) oS1 Y31y SNONSUOO B ST SUIM ISOM YL :SINTNTIINOTY A LTINDHS
"(0€) A30)IULIOP SJBWIUL YOBS UT SULIE[R SSINp

MQN ‘s[o1u0d Sunysi pue ‘Quoydara ‘A T, ‘suaisAs uoneorununuos ‘soued A1Unoes mou Jo

UONE[[RISU] "SWO0Y 98RIL], Y[BSH [IB[ MU  JO UOHONNSUOD pue uoniowa( :NOLLDNYLSNOD | DNIM ISIM 6h-cp

"UBIDMIOA[S 3 110089 0] pausIsse JooyJo (1) duQ :SINHNHIINOTYA A LIINDAS
o Kroey ayy INODYH.LNI
INOYINOIY) WasAs suonesrunwwod;/3urded/wooIouUI Mau 9y} JO UOHR[[RISU] : NOLLDOYLSNOD AAIM AIITIDVA 187

“P3[[BISUL JINPUOD PUR ‘PI[[HIP 10D SI 1BY] [[BM/I00[]

UoBa yjeauaq pue [[EM/I00[] 4o U0 10983 1901J0 (1) SuQ :SINANAIINOHY ALIdNDIS
, "Sease pa1dnodo JeUIUL UT INDOO [[IM JIOM

"SUNI [eIUOZLIOY 9Y) JOJ s[[em Auewl pue ‘pajoeduur are s100[J [[V BIep pue suoyda[al ‘A 1DD

‘931[0A MOJ ‘[eOI]03]9 10J s)mpuoo ddynul Jo uoKe[[EISUI puE SULTHP 210D NOLLDAYLSNOD | YHASTI TVOLLIIA 6¢

‘seare pardnooo eyl 9eredas ur oq [[IM SUBIOLIOJS oY)

10U UBY} USJJO AIOW ‘URIOLIIOA[S OB 110983 0] 1901J0 (1) duQ :SINTNTIAINOTI ALNINDAS
(*o10 “‘Sunysn

‘s103{8ads *$300]) $91A9D 0) FulIIm Funse) pue uroes) SUBMISLS (7) oML :NOILDNYLSNOD | ONILLSHL AOIAHA LE

"SIONIOM pue SLIqap/sarddns oaowr

0] I9A0I B SB J3211J0 (T) QUO pue AJIInoss 1oy 190130 (1) 9uQ :SINHNTIINOTE XA LIINDIS
"4DD 100 ;9 M3U 3} J9NTISU0D 0] AJT[IdE] 3Y) JO dPIS YUON 2y} uo SuruadQ :NOLLONILSNOD 0D MAN (4

SHLON HINVN JISV.L #ASV.L




+00¢ ‘g1 ¥sndny €1 98egq saonoeld [euoneindQ ST Suissassy 2 SuiSeuepy

‘[eAOUIaI SLIGap pue sarfddns Jo AISAI[Op

70§ I9A0I 3130130 () SuO pue AJLIN0Ss J0J 1001350 () SUQ :SINHWTINOTY AITINDAS
"SwR)sAs uoneoyund e 10J Joox

U} UI SI[OY SAISUIIXS 91mnbar Aewr s31u) Uone[oST g I, MON - OUID/AIBULIJU] "QUOZ UOHINISUOD
9y} YSNOIY) JUSWIAOUI AJBUWUT MO[[E O} (SI00P YIIM) S[[em A)1noas poomAd Areroduro)
9]BIISSAOJU [[IM YOIYM ‘[eUO0IIRISdO UTRWAI [[IM OTUI[D)/AIBULILIUT - JOO[,] pl "OUOZ UOTIONIISUOD

oy} Y3NOIY) JUSWSAOUI JJRWUL MO[[E O} (SI00p YIIM) ST[em K11noss poomAd Aresodure)

21BJISSI0AU [[IM YOIYM ‘[euoneIado urewal [[im 9SpuqAYS - J00L] »8 Trel s Jo [rem 3s8a JouaIXa
oY) Suruado £q I[Ing (1M YITYM “TSJU)) JUSWISSISSY SHI MIN - JOO[] w6 “XoIdwoo AT MoN

- J0O[] ,, 1T "Juewraoejdor romoys pue ‘yuswose[dar Surquinid winer 10)em 10y ‘Swooy o5err], SHf L8

Burprmgar ‘siustosoxdurr AYIQIXa]y ‘SOMU0N0S[/AIIN0As MaN - SI0O0]] [TV :NOLLDNYLSNOD | SYOOTI AMOL | L9 % LS

‘TeAOwIx

SLQOP pue sa1[ddns JO AISAI[SP 10J IOAOI J991JJ0 (T) QUO pur A1LNO3S 10§ I901JO (1) suo arnbax
Kewt [reja 10D AILNSAs 10§ 120130 pauLre (T) Suo - U[-oayD :SINHWHIINOTY A LTINS
_ 1001 ;€ Y} UO PI[[eISUL 3q [[1m

Yeyr run Surareys A1sudp y3uy, oy poddns 0) yTomawes) [991s mou pue [dued £ousiouro mou
€ SIAI9I3I (J0OL ,,7) [Fe1o HNo “syuswaAoidull YV “SI00p 1919Wkad pue wooIInod [o1uod

0} SOTUOI}OI[Q/AILNOAS MAN "UI-99YD) JO P[INgal pue uoneoofar ajo[dwod ¥ :NOLLONILSNOD YOO (2 95-€5

"TeAOWIAI SLIQSP pue $a1ddns JO SOLIOAI[OP SULINp A[[es 9[0TYoA oY) UIYIIM AILINDas op1Aoid

0} (3}oom e sAep InoJ 00:€1-00:11 SINOY ) 12901jj0 pauLre swy 1red () QU0 pue ‘ISA0I ISDIJJO

(1) suo pue ‘A1nods 10§ 1901JJO (T) QU0 ‘Z 9seyq “seare pardnooo ajewur ydnoiy) Suraour sarmbax
300( SUIpeOT Y Wiy pue 03 133 o, "eare orjqnd B UI SIN000 UOTIONIISUOD PUB UONI[OWIP

SHLON : HIVNISVL #3JISV.L




Attachment C
INTEGRATED SECURITY PROJECT

DAILY ESCORTING REPORT

Escort officers will complete this report daily before the escorting shift is complete. Please utilize the
“comment page,” for suggestions that can be used for efficiencies or improvements on the scheduled
Escorting assignment.

Name (first initial and last name) Date:

Team Number and Assignment:

Security concerns that were created during construction/escort:

-Is there a way that contracting work can be completed more efficiently?

Is the contractor creating additional security concerns? How can we solve these concerns?

During construction, what concerns/opportunities have been discovered by the contractor or you that
may increase or decrease time on the particular project you are assigned on?
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Attachment C (continued)
COMMENT PAGE:
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Attachment C (continued)
DAILY INVENTORY REPORT:

The inventory report will list all materials and tools the contractor is bringing to the work site. The
Escort officer will fill out this report at the beginning of the shift before material is taken into the Secure
Perimeter of the facility. This list will be reviewed at the end of the shift to be sure that all material is
accounted for before the material, contractor, and Escort leave the secure area where work is being done.
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Attachment D

Turner Construction Company

Daily Construction Reports

King County Correctional Facility
Project # 10186

500 5th Avenue

Seattle, WA 98104

Tel: Fax:

Man-Hours Report
DATE: 08/09/2004 Monday

Weather Conditions: Temp:

N/A N/A N/A

MANPOWER

F J A

Turner Construction Co,

or Subcontractor Trade

TOTAL
Today

CUM
To Date

Brief Description of Work

Tumer Construction
Company

Company Total

PROJECT DAILY MANPOWER TOTAL

General Notes:

Equipment on Site Today:

Quantity UOM

Materials Delivered:

Shipping Company Rec'd Time Quantity Location Rec'd by Company Rec'd by Contact

Visitors to Site:
Events on Site

Company Crew Event Type Qty Cumulative Qty Total Units  Description

Per Company To Date
N/A
Total
Signature Date

TCCO - Daily Construction Report - manhours.pt (8/6/03) Turner Construction Company Printed on: 8/9/2004 Page 1 of 1
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Attachment E

Contractor. Tumer  Project Manager. Frank Smith  Superintendent. Mike REPORT#
McGilothlin '
| — — .
Date: Skies:| Snow | Rain| Overcast | Clea
: r
Day of Week: Temperatur| <32 | 32- 60-85 | >85
v e. 60 :
Contract Completion Date: Wind:| Still | Moderat| High
e
Crews: 1) 2)
3) 4) 5)
6) 7) 8)

Equipment In Use or Idle:

Materials or Equipment Delivered:

1) Floor: Wing:

Summary of Construction Activities:

2) Floor: Wing:

Summary of Construction Activities:

3) Floor: Wing:

Summary of Construction Activities:
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4) Floor: Wing:

Summary of Construction Activities:

Summary of project status

Summary of project status (continued if needed)

Other comments:

By Bob Carns, URS Project Manager
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